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Definition of key terms

Glossary term

Meaning

Accreditation

This is an independent third-party assessment of an
organization’s ability to meet specific standards

Conformity assessment

Processes that are used to demonstrate that a product, service or
management system, or body meets specified requirements set out
in standards or legislation

Conformity Assessment
Body (CAB)

Entities that perform testing, calibration, verification, certification or
inspection services

National Quality
Infrastructure (NQI)

A network of public and private organizations, together with the
policies, relevant legal and regulatory framework, and practices
needed to support and enhance the quality, safety, and environmental
soundness of goods, services, and processes

Multilateral Agreement
(MLA)

Mutual Recognition
Arrangement

A signed agreement between the AFRAC/ ILAC/IAC Members
whereby the signatories recognize and accept the equivalence of the
accreditation systems operated by the signing members, and also the
reliability of the conformity assessment results provided by CABs
accredited by the signing members.

This is an arrangement whereby more than two parties recognize or
accept one another’s conformity assessment results
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Foreword

The increased participation of developing country like Uganda in
the global value chains and trade have a huge impact on national
development. Global trade involves the exchange of capital, goods
and services across international borders or territories. International
trade represents a large share of the gross domestic product of most
countries. Supporting the continued movement of capital, goods and
services between countries is therefore of huge importance not only to
the health and wellbeing of individuals but also to the economic health
of entire nations around the globe.

Accreditation plays a crucial role in facilitating world trade by
ensuring that products and services meet international standards and
regulations. It provides confidence and trust; to consumers, businesses,
and governments that the goods they are purchasing or trading comply
with quality, safety, and environmental requirements.

In today’s globalized economy, where goods are produced and traded across borders, accreditation acts
as a common language that enables countries to trust each other’s products. In addition, accreditation
of conformity assessment services establishes a framework for mutual recognition of conformity
assessment results, reducing trade barriers and promoting fair competition. This is because accreditation
ensures the competence of the CABs, hence international recognition of the test reports and certificates
that accompany the products. All or most developed countries currently enjoy the trade benefits which
flow from national accreditation systems and the greater market access which they allow.

The lack of such national accreditation services in Uganda is clearly a key factor which is preventing the
nation’s full integration into the established global trading system value chains and thereby impacting
negatively on the overall national economic development.

The absence of an accreditation, which is key pillar of national quality infrastructure has thus been
recognized by many developing countries including Uganda as a key development priority to be
addressed. In order to effectively participate in this global trade and for regional integration in East Africa
and Africa through facilitating acceptance of test, calibration, inspection and certification results issued
by conformity assessment bodies. Therefore, Uganda has to ensure that the flow of capital, goods and
services for export are of the required quality by the market so that they are competitive for ease of
market access.

The key benefits of accreditation are realized by government, industry, consumers and academia.
Accreditation facilitates the government in seeking competent and professional bodies to pursue our
policy and regulatory objective and promotes trade, gives the consumer confidence in the quality of the
products and services they buy and increases efficiency, innovation, and safety within industry.

To this regard, it is essential to have international recognition of Uganda’s national quality infrastructure
(NQI) which encompasses metrology, standards, accreditation and conformity assessment. Therefore,
it is important to have a strategy, a plan and a perspective and a position clearly stating the roadmap of
how this will be achieved. The Strategy for Accreditation will be delivered through specific and detailed
actions aimed at highlighting the wide-ranging benefits of accreditation through its key performance
priorities of provision of national accreditation services in accordance international best practice which
will enhance competitiveness, and underpin the basis for Uganda’s economic growth, hence the purpose
of thisis strategic plan.
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The development of this strategicimplementation plan was undertaken in awide consultative process with
various stakeholders in government ministries and departments, private sector consumer associations
and academia. All their views and proposals informed the strategic interventions and this is the first
strategic implement plan for Uganda National Accreditation Service. The operationalization of this plan
is stated in the implementation plan and the monitoring and evaluation framework. | therefore urge all
stakeholders to embrace its implementation to enable UGANAS achieve its objectives

B

Francis Mwebesa (Hon.)
Minister of Trade, Industry
and Co-operatives
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Executive Summary

The road map to establish and implement a national accreditation system commenced with the National
Accreditation Focal Point (NAFP) which has now transformed into the Uganda National Accreditation
Service (UGANAS) in 2022 under the Ministry of Trade, Industry and Cooperatives.

The Uganda National Accreditation Service (UGANAS) is established by the mandate of the Accreditation
Services Act No.20 of 2021, as a sole government agency to provide accreditation service in Uganda.
The vision and mission of UGANAS is; “to be an internationally recognized accreditation system that
enhances national development” and “to run a sustainable and internationally recognized accreditation
system that will facilitate industry, trade, and good life through the provision of internationally recognized
conformity assessment services” respectively. Its core values include; integrity, impartiality, teamwork
engagement, customer focus and innovation and creativity.

Globally,accreditation services is major pftechnical quality infrastructure necessaryindelivering trust and
confidence in goods and services, thus enhancing trade, ensuring good life and industry both in developed
and developing economies. The purpose of this strategic plan is to provide the required direction and
guidance to achieve the goals and objectives of UGANAS business operations for the next 5 years starting
from 2023/24-2028/29. This strategic plan contains in addition to the vision, mission and core values ,
the salient information on UGANAS approaches to develop the document, the strategic thrust, strategies
and the actionable plans to achieve the intended output and outcome

This strategic implementation plan was developed through a participatory approach which ensured that
views of the key stakeholders and informant personnel were incorporated. The participation was through
engagements in discussions, consultations and workshops. The identified strategies was carried out
through a situation analysis to evaluate the benefits of accreditation as a key pillar of technical quality
infrastructure in enhancing performance of national economy by identifying the strengths, weaknesses,
opportunities and threats which accrue to it, and hence isolate the key strategic themes that require
intervention in the plan’s period.

The identified strategic issues formed the basis for the setting of the objectives of UGANAS for the next
five years and strategies that would enable the achievement of the objectives.

There are 5 Key Priority Areas (KPA) identified which include;
KPA 1: Accreditation of Conformity Assessment services

Strategic objectives in KPA 1 are:

»  Provide aneffective and efficient accreditation service Increase the number accredited conformity
assessment services to promote trade and ensure quality of life

»  Promote private sector involvement in providing quality services

»  Protect the integrity and credibility of the accreditation system

i. KPA2: Human Capital Development to facilitate UGANAS capacity in the implementation of
accreditation service;-

Strategic objectives under KPA2 are:

» Enhance competence of Assessors,

»  Strengthen administrative and management capacity of UGANAS,

»  Build technical capacity of the private sector in providing quality services, and
» strengthen accreditation assessment resource capabilities

Strategic Implementation Plan
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KPA3; Marketing and awareness to promote accreditation

Strategic objectives under KPA3 are:

»  Enhance sustainability of provision of accreditation services,

»  Enhance acceptance and access of goods and services in regional and international markets and
»  Promote protection of good quality of life in the population

KPA4: External corporation and international recognition

Strategic objectives under KPA4 are; -
» Facilitate trade in exports of goods and services and
»  Strengthen international recognition of UGANAS activities

KPAS5: Resource mobilization, sustainability and risk management

Strategic objectives under KPA 5 are; -
» Increase efficiency of operation performance and
»  Enhance the Service's financial ability to sustainably meet its mandate

To enhance the achievement of these objectives, strategies and the appropriate activities for each
strategy were identified. In addition, the implementing actors, the time frame, the expected output and
output indicators were determined indicated in the action plan including the key performance indicators
that would facilitate track the progress towards the achievement of the set objectives. A monitoring
and evaluation framework as well as reporting which will help ensure successful implementation of the
strategic action plan has also been provided.

Strategic Implementation Plan
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1.0. INTRODUCTION AND CONTEXT

1.1 Background

Uganda, is a landlocked country in East-Central Africa whose economy is made up of the agriculture
24.1% Industry 26.8% and Services 41.8% sectors (UBOS 2022) contribution to the GDP Interms of
employment, the Agricultural sector continue to provide the highest employment (61.4%), Industry (6.9&)
and services (32%) according NLFS 2021.

Government’sstrategic plantogrowtheeconomyandcreate moreemploymentisthroughindustrialization
for export push and import substitution as well as ensure the good health of the people. Currently Uganda
has a negative trade balance where imports are much greater than imports and it is envisaged that
increasing exports is very key.

This plan well outlined in NDPII and will go a long way to achieve the United Nations Sustainable
Development Goals, especially, SDG -9; Industry, Innovation & Infrastructure, SDG 8: Decent work and
Economic Growth, SDG é: Water and Sanitation and SDG 3: Good health and well-being.

1.2. The Technical Quality Infrastructure framework to support competitiveness

The technical quality infrastructure which is required to promote industry and trade facilitation is the
application of standardization, metrology (science of measurement), testing, certification, inspection and
accreditation working together as one system. These integrated and interrelated disciplines benefits
trade and industry in particular and society generally because organisations or business who are more
competitive not only maintain their market share but have real potential to expand domestically and
internationally. This creates a positive impact on employment levels and overall quality of life, while
increased measures of health and safety along with consumer and environmental protection brought
about through better products and services are advantageous for all citizens. The technical quality
infrastructure for an efficient trading system is as indicated in Figure 1 below.

Accreditation System
Industrial & Scientific Metrology

Establishment of accurate, reliable, Demonstration of competence of testing
traceable measurements and calibration laboratories, certification
bodies and inspection bodies.

(Basis for performance requirements in

standards)infrastructure l

Jv Conformity Assessment
Standards Infrastructure (testing/calibration labs.
Standards facilitate trade, provide basis for technical Certification, inspection,
regulation. Developed by international, regional or validation, verification,

national standards bodies type approval

Legal Metrology Efficient Trading System

Consumer protection, fair weights Reduction of unnecessary variety,
and measures in trade interoperability, economies of scale, quality
assured, consumers empowered to demand
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In today’s globalized economy, where goods are produced and traded across borders, accreditation acts
as acommon language that enables countries to trust each other’s products. In addition, accreditation of
conformity assessment services establishes aframework for mutual recognition of conformity assessment
results, reducing trade barriers and promoting fair competition. This is because accreditation ensures
the competence of the CABs, hence international recognition of the test reports and certificates that
accompany the products. All or most developed countries currently enjoy the trade benefits which flow
from national accreditation systems and the greater market access which they allow

1.3. The context for accreditation services

Products, services and systems are examined to ensure that they, initially and continually, meet specified
requirements set out in legislation or standards. These examinations, known as conformity assessment,
are tests, inspections, calibrations, verifications, and certifications. The organizations that perform
conformity assessment are known as conformity assessment bodies (CABs) and are an important
component of a national quality infrastructure underpinning trade, quality and high standards.
Accreditation is the independent assessment of CABs to ensure their independence, impartiality and
competence to carry out conformity assessment tasks. Accreditation is awarded to recognized standards
by a national accreditation body. In Uganda, this is the function of Uganda National Accreditation Service
(UGANAS). Accreditation covers all economic and social market sectors and its independent nature builds
trust and confidence in the quality and integrity of products and services.

Accreditation is an impartial and objective process that provides the least duplicative, the most
transparent and the most widely accepted route for providing trustworthy conformity assessment
results. Accreditation is therefore;

the formal demonstration of Conformity Assessment Bodies' competence to carry out specific
conformity assessment tasks (ISO/IEC 17000 series);

ii. the independent and authoritative attestation of the competence, impartiality and integrity of
Conformity Assessment Bodies;

iii. the “passport” for international trade based on multilateral agreements;
iv. supports harmonization of conformity assessment procedures at worldwide level;

V. arequirement to operate in regulated areas, on the national and international level

Receiving accreditation hence enables the acceptance of products and services globally, as they are
“tested or certified once, accepted everywhere” The ability to move products and services into different
markets without secondary testing or verification contributes to the efficiency of international trading
for customers and suppliers. UGANAS is the sole national accreditation body for Uganda appointed
by the government to provide accreditation of CABs to harmonized international standards through a
series of peer assessments, confirming their competence, integrity and independence to perform testing,
inspection, certification, verification, and calibration services.

UGANAS will actively contribute towards enhancing implementation of government policies and bringing
forward interests for trade, good health, industrialization, research and development among others in
efficient and sustainable manner.

International recognition of accreditation is maintained through a process of multilateral agreements.
UGANAS will provide accreditation in the country across a wide economic, regulatory and public policy
landscape. In the regulated area, accreditation is mandated where products such as toy, electrical
equipment and machinery among other products must meet specific requirementsinordertobe placed on
the market. Accreditation of service providers can be preferred mechanism to demonstrate competence
in award criteria for national contracts such as car testing, medical diagnostic screening, quality ago-
chemicals and other service providers supporting National Policy.

Strategic Implementation Plan
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Accreditation is voluntary in nature and organizations that voluntarily choose to become accredited do
so in order to distinguish their business in the marketplace and obtain independent confirmation of their
competence to provide their services. Accreditation is administered through a comprehensive on-site
annual assessment program with highly specialized assessors and technical experts.

1.4. Benefits of Accreditation For Businesses

Accreditation offers assurance in the integrity of conformity assessment reports and certificates of your
products or services, thereby instilling confidence in stakeholders and promoting differentiated products
and services to your customers. Accreditation enhances their through increasing their efficiency of
performance by reducing risk of operation with higher level quality assurance. The business also have
reduced cost of operations as they save cost from the removal or reduction of, Product failure, downtime
and re-testing. In addition, organization have a greater opportunity to participate in global values
regardless of their geographical local as operations are use harmonized standards recognized globally.

i. Facilitates global trade:

Overseas markets will be more ready to accept the reports of an accredited CAB, hence minimizing
technical barriers to trade, thus increased market access.

The use of accreditation systems provides an opportunity for developing countries to participate in
multilateral arrangements. MRAs (Mutual Recognition Agreements) are legally binding, negotiated
agreements between governments for specific regulated products. An MRA allows products such as
telecommunications equipment, for example to be tested and certified in the country of manufacture to
the export market requirements before the product is shipped.

ii. For Regulators and Policy makers

Increasing confidence: As a demonstration of competency, accreditation increases confidence in data
that is crucial in decision-making, thus increasing public confidence and reinforcing its commitment to
ensuring public safety, health and environment protection.

Reducing overheads: Costs are lowered due to the elimination of re-testing, re-sampling and lost time
(both locally and globally), improved efficiency of the assessment process, as well as removing the need
for regulators to employ and manage its own audit personnel, thus avoiding duplicate audits.

Allowing flexibility: Regulators are able to set the overall policy and regulation, while relying on the
accredited conformity assessment bodies to evaluate compliance.

Procurement decision: As the major procurers of goods and services, the government may rely on
accredited services to inform their buying decisions, as it provides confidence that suppliers have the
appropriate systems in place to deliver the requirements.

Health Care Industry: Accreditation helps departments of health care service providers to amongothers;
Stimulates quality improvement, Improves accountability and transparency, Improves the capacity of
the department to provide high quality programs and services, Strengthens the health department’s
relationship with key partners in other sectors (e.g., healthcare, social services, education), Increase the
extent to which the health department uses evidence-based practices and strengthen the utilization of
resources. More so, the positive impact of general accreditation programs on different specific clinical
outcomes, including the management of Acute Myocardial Infarction (AMI), trauma, ambulatory surgical
care, infection control and pain management cannot be undermined. Several studies have shown a
significant positive impact of subspecialty accreditation programs in improving clinical outcomes in
different subspecialties, including sleep medicine, chest pain management and trauma management.
Therefore, accreditation programs of health organizations and accreditation of subspecialties are
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encouraged and should be supported in order to improve the quality of healthcare services.

iii. For Conformity Assessment Bodies

Increase confidence in the integrity of your certifications and reports with accreditation. You can be
assured that the results of your conformity assessments meet prevailing industry standards and best
practices. Besides enhanced transparency, fair competition and service quality, the accreditation process
also reveals any gaps in non-conformity to help you improve your operational performance

iv. For consumers

Consumers purchase quality products, safe to consumer and also have an opportunity of awider choice of
quality products in the market because they have trust and confidence in the products.

1.5. Justification for Establishing UGANAS

Currently, conformity assessment bodies, which include testing laboratories, certification, inspection,
and verification service providers seek accreditation services from foreign accreditations bodies such
as South African National Accreditation Service (SANAS) and Kenya National Accreditation Services
(KENAS). The accreditation cost from foreign bodies is too high and unsustainable since Uganda does
not have a national accreditation system that could provide the services at a much cheaper cost and
affordable to many more CABs. This has translated into the country’s products failing to access global
markets with increased rejections of the products due to failure to meet the market requirements and
standards and failure of health care services to gain confidence from consumers/end users. To operate
in the public interest across all sectors, accreditation determines the technical competence, reliability,
and integrity of conformity assessment services that are recognized internationally. Accreditation bodies
determine the conformity and compliance with standards and regulations through testing, certification,
verification, inspection, and calibration.

1.6. Legal Mandate and functions of UGANAS

The Accreditation Services Act No.20 of 2021 provides for mandate for UGANAS to provide accreditation
for conformity assessment services; as the sole national accreditation body. UGANAS is a government
agency under the Ministry of Trade, Industry and Cooperatives.

Strategic Implementation Plan
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2.0. Development of the strategy

The functions of UGANAS are-: -

a.

> @ o

to carry out accreditation of-
i. Calibration bodies;

ii. Testingbodies;

iii. Verification laboratories;

iv. Certification bodies;

v. Inspection bodies;

vi. Environmental health bodies;

vii. Management system certification bodies;
viii. Seed testing bodies;

ix. Management system certification bodies’
x. Personnel certification bodies:; and

xi. Any other body that the Minister may, by statutory instrument, designate
To promote accreditation in Uganda

To assess conformity assessment bodies for competence and compliance with the provision of this
Act;

To compel an accredited body to take appropriate action related to their conformity assessments’
To establish and maintain a register for all accredited bodies and persons;

To design and issue accreditation certificates to accredited bodies and persons;

To act as a national arbitrator in case of contradicting results;

To accredit conformity assessment bodies and persons;

To encourage and promote accreditation od certification bodies, inspection bodies, and any other
bodies designated by the Minister by regulations;

To promote its activities among accredited persons and conformity assessment bodies in Uganda and
outside Uganda;

To promote the use of accredited persons and conformity assessment bodies to facilitate trade;

To promote and protect regional and international arrangements logos including the logos of
International Laboratory Cooperation and International Accreditation Forum;

. Toinitiate, negotiate, conclude and maintain mutual recognition arrangements;

To advise national, regional and international organisations on conditions for accreditation and on
other issues related to accreditation;

To formulate and implement national guidelines and standards to facilitate the accreditation process;

To protect the recognition of Uganda National Accreditation Service’'s logo nationally and
internationally;

To promote the recognition of accredited persons and conformity assessment bodies by users of
conformity assessment systems; and

To advise the Minister on accreditation matters.

Strategic Implementation Plan
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2.1 Policy Mandate

The implementation of UGANAS as a government agency is aligned to achieve the strategic objectives of
National Accreditation policy 2014, National Development Plan I1l, NRM Manifesto, National Industrial
Policy 2020, National Quality and Standards Policy 2012, and National Health Policy 2010, National

Trade Policy, National Health Laboratory Policy 2016, Second National Strategy for Private Sector
Development 2022.

UGANAS' policy mandate is to enable and promote the mutual acceptance of conformity assessment data

produced by accredited conformity assessment bodies as a basis confirming compliance to the relevant
standards, technical regulations and the importing country’s specific requirements.

Strategic Implementation Plan
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3.0. Stakeholders of UGANAS

UGANAS accreditation will benefit both direct and indirect customers. Our immediate customers
will mainly be Conformity Assessment Bodies such as laboratories (calibration, testing and medical
laboratories), inspection bodies, certification bodies, verification agencies, and government and
regulatory entities. Indirect customers will include users of conformity assessment results such as
industry, government, and the general public. To indirect customers, UGANAS accreditation will provide
the necessary trust in the goods and services tested, inspected, or certified by a UGANAS-accredited
CAB. Although UGANAS’ direct consumer base is national and regional, its reach is global.

Key Ministries, Departments and Agencies, like, MTIC, MAAIF, MoH, UNBS JCRC, CDC, among others,
will be instrumental in the strategic partners in the strengthening the delivery of UGANAS services. On
the global front, organizations such as the World Trade Organization (WTO), the World Anti-Doping
Agency (WADA), EAAB, ISO, ILAC, IAF, AFRAC, the International Electro-Technical Commission (IEC),
and private schemes such as GLOBALGAP will be of value to UGANAS.
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4.0.SITUATIONAL ANALYSIS

Uganda’'s economy post-COVID remains vulnerable to the effects of global economic challenges. The
country continues to face challenges of increasing negative trade imbalance because export growth is
very low compared with import growth, high cost of social services high unemployment, negative impacts
due to climate change and low level of industrialization.

In the East Africa Region, there is increasing practices of rejection of exports such as sugar, maize, milk
among others from Uganda citing poor quality which are not safe to consume. To address some of the
challenges that hamper economic and social transformation of the Ugandans, Government’s strategy
in NDP and other development strategies has priorities export promotion by producing products that
meet various market requirements, income substitution and human capital development. This strategy
is envisaged to growth exports of high quality, good quality of life, increased employment and reduced
negative impacts of climate change. An export-oriented strategy is important as a means to increase
Uganda’s foreign exchange earnings which will play a significant role in socio-economic transformation.

Currently at the EAC and COMESA member countries, harmonization of standards and conformity
assessment procedures are in progress to facilitate intra-region trade. In addition, strategies are also in
place to provide Proficiency testing and accreditation services to enhance the competence of CABs in the
region. This strategy is envisaged to facilitate trade through free movement of goods and services, and
people

To increase exports, Uganda can take opportunity to produce goods and services taking advantage of the
Africa Continental Free Trade Area agreement. It is a prime market for: building materials (cement, steel,
tiles and plastics); fast moving consumer goods (sugar, dairy products, cooking oil, soap, and kitchen ware);
as well as cereals and grains. In addition, it provides preferential access to Uganda’'s products through
targeted negotiated trade agreements. The other markets to access are USA, Europe, China, India and
Middle East among others.

The competitiveness of Uganda’s s goods and services hinges on the quality of these products and
services, confirmed by laboratories and certification and inspection bodies collectively referred to as
conformity assessment bodies (CABs). Non-acceptance of conformity assessment results usually leads
to the rejection or costly retesting, inspection or recertification of such exported goods and services,
making such goods uncompetitive in the global market. Non-acceptance of conformity assessment results
is mainly due to alack of confidence in the competence of the CABs producing results.

Further, the World Trade Organization (WTO) TBT/SPS Agreement provided that trading partners
should not use standards and conformity assessment procedures as non-tariff Barriers as a protective
mechanism. Article 5 and 6 provides that, the products placed on the markets globally must be accepted
when they are accompanied by accredited test report and certificates,

Accreditation therefore provides confidence and trust in the competence and integrity of conformity
assessment activities. It goes a long way towards reducing technical barriers to trade both locally and
internationally and allowing companies to prove their competitive edge. Exports and the linking them to
the regional and global value chains are key to Uganda’s economic development and UGANAS will provide
accreditation services in endeavor to achieve NDPII objectives and SDG'’s

4.1. External Environment

UGANAS, being a governmental organization and an internationally recognized Accreditation Body for
conformity assessment, will be subject to a variety of external constraints imposed by national, regional,
and international commitments. The competence, consistent operation and impartiality of UGANAS
accreditation is measured against the international standard ISO/IEC 17011, which was established
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by a joint committee of the International Organization for Standardization (ISO) and International
Electrotechnical Commission. This competence is established through peer-assessment by committees
of the International Laboratory Accreditation Cooperation (ILAC), the International Accreditation Forum
(IAF), and the African Accreditation Cooperation (AFRAC). Successful implementation of ISO/IEC 17011
by UGANAS will propel it to attain international recognition and to become a signatory to the ILAC/IAF
and/or AFRAC Mutual Recognition Arrangements (MRAs), verifying the accreditation body’s equivalence
across national borders. As a result, UGANAS shall fulfill its purpose of delivering a globally effective
National Accreditation System.

The East African Accreditation Board (EAAB) is another Statutory that will have an influence on the
mandate of UGANAS. EAAB committee was established under the SQMT Act 2006 with a mandate
to; facilitate cooperation and coordinate accreditation activities to avoid duplication of functions of
the national accreditation bodies and national focal points in member states; facilitate accreditation of
conformity assessment service providers within the Partner States; and promote the acceptability of test,
certification and inspection results from accredited organizations within the Community. UGANAS will
also create a strong twinning program with already established national accreditation bodies. This will in
turn boost the implement its mandate.

The promise of technology is that it will increase service delivery and efficiency. The onset of the fourth
industrial revolution, which is causing a shift in the world of work, the ease of access and popularity of
digital devices, and the pace with which ICT advances are occurring need investment in technology
to increase the efficiency of service delivery. UGANAS will need to begin automating its accreditation
process, which will involve online registration, administrative tasks such as assessment administration,
decision-making, certificate compilation, and onsite assessment processes. UGANAS is currently in
the final stages of implementation and will consider additional expenditures in automating some of its
supporting services.

4.2. Internal Environment

Based on the review of the country’s performance during the past ten years of implementing the National
Development Plans 1,2 and now 3, there has been an increasing investment in the ‘real economy’ to
optimize the use of the increased infrastructure capacity to support various sectors of the economy
to growth. The strategic objectives of NDPIII targets investments in productive economic sectors
in; - Agriculture, Industry, ICT, Services, Shelter, Clothing, Health, Education and Security in order
to ably increase livelihoods, generate employment and produce goods for import substitution. Thus,
strengthening the role of government in increasing access to market opportunities in global and regional
markets is a strategy which accreditation will position to achieve. However, Accreditation should be
supported by the other pillars of the national quality infrastructure namely standards, metrology (science
of measurement) and conformity assessment. The challenge is the institutional capacity of the of services
of metrology especially in calibration and testing laboratories bodies is limited, which greatly has affected
their competence. This testing service supports the objectives of reducing substandard goods on the
market and facilitating the competitiveness of industries and exports testing for value addition including
protecting health of the consumers. There is high cost of accreditation of conformity assessment services
because this accreditation is sought from foreign accreditation bodies. This cost of accreditation is very
high and not sustainable. As a result, very few CABs in the country have got accreditation, mainly from the
public sector being supported by development partners.

To support exports in trade, industrial growth by private sector and also to ensure quality health services,
thereis need for UGANAS to provide accreditation services in the country. There is existence of abundant
trained and professional human resources in the country which can be recruited and contracted as
Assessors. This will the cost of accreditation to CABs because the cost of bringing in assessors from
outside the country is greatly reduced. UGANAS will contribute towards the strengthening of Public
Investment Management in order toincrease the return on public investment and this will go along way in
attracting Foreign Direct Investments (FDI) because of effective and internationally recognized national
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guality infrastructure.

The scarcity of technical expertise in some specialized areas (trade, enterprise, and medical services)
demands higher compensation and privileges which exerts pressure on the desire to have UGANAS
provide cost-effective accreditation infrastructure. UGANAS will focus on growing its assessor and

technical expert pool in order to maintain the technical integrity of the accreditation process. Other
priorities will include investment in ICT
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5.0.SWOQOT (Enablers and Challenges)

Enablers

Challenges

Strength

Weaknesses

»

Conducive Political Support

»

Limited funding to operationalize UGANAS

»

There is ample office space

»

Inadequate number and competency of
assessors to undertake assessment of CABs

M

»

Monopoly powers to issue mandate to accredit

Inadequate hard and software for managing
accreditation process

v

»

Existing Organizational Structure

»

Lack of awareness of the public on the benefits
of accreditation

»

Trained Human Resource in Universities and
Tertiary Colleges

The organization structure is not fully filled

»

Lack of effective framework for coordination
and collaboration with MDAs to create synergy.

»

Absence of regulations to support the
implementation of the UGANAS Act.

»

Lack of awareness about UGANAS and
functions among the CABs and general public

its

Opportunities

Threats

Increased market for trade through existence
of regional corporation agreements such as
AfCFTA, COMESA, EAC etc.

»

Constantly changing standards due to new
products placed on market, which require new
accreditation schemes

Increased demand for quality goods and services
globally

Unpredictable economic factors

Increasing regional and international demand
for accreditation services

Unpredictable technological changes

Collaborations with regional and international
accreditation bodies

Cyber-attacks to affecting data

protection

systems

Existence of accredited CABs and over 1,000
potential CABs to be accredited
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6.0. Rational for the Strategy

UGANAS’s core mandate is to provide accreditation of conformity assessment services in order to
ensure that our conformity assessment test reports and certificates are recognized internationally aimed
at promoting trade and ensure good quality of life and environment. However, due to the enormous
challenges caused by globalization, operations for production, services, coordination, monitoring and
evaluation of process have become complex. This calls for UGANAS to develop SMART strategy to
achieve its goals through an effective and sustainable manner. It is therefore imperative for UGANAS to
develop and adopt a Strategic Plan that is aligned with regional and global accreditation developments,
while cross-referencing Uganda Vision 2040, Constitution, National Development Plan Il and United
Nations Sustainable Development Goals (SDGs) among others.
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/.0. Critical success factors for accreditation service

1. First;thereshouldbeavailability of critical mass of CABsto be accredited. Typically, many accreditation
bodies start accrediting laboratories (testing, calibration, Medical and Diagnostic laboratories).
There must be a large enough pool of laboratories whether public or private, to make operating the
accreditation body feasible. Without a large enough network of laboratories in an economy, it will be
unlikely that the accreditation body will have access to sufficient local technical expertise needed to
assess the competence of those laboratories.

2. Second, the candidate CABs must be ready for accreditation. If an accreditation body is to be
successful, the pool of candidate CABs must also be capable of meetingthe international requirements
for accreditation. For example for an accreditation body accrediting laboratories, this means the
laboratories have developed and implemented management systems which address the criteria in
the ISO/IEC 17025 standard; those laboratories are participating in some form of proficiency testing
scheme or inter-laboratory comparisons for competency determination; their equipmentis calibrated
by competent calibration providers, and the standards used for calibration are traceable to the Sl
International System of Units (Systeme International d’Unités).

3. 3. Third, the accreditation body needs resources and a suitable infrastructure. There are two main
resources needed for an accreditation body to function: people and money. Accreditation services
are highly technical. For a body to assess the competence of an organization, it must have access to
that same expertise at an equivalent if not a higher level. Accreditation bodies that accredit a wide
range of bodies in different sectors cannot practically retain all the required technical expertise on
hand as permanent staff assessors. An economy should have the required technical expertise and
infrastructure available for the accreditation body to access.

Money is the other resource required. Operating costs such as personnel and office infrastructure
costs are the first expense outlays. Larger outlays of funds will be incurred at start-up especially
in areas such as training, marketing and communications to raise awareness of the accreditation
system. A well thought out marketing plan will be needed to reach the CABs that are the target for
accreditation, as well as to make the industrial and government users of CAB services aware of the
system and the benefits that accrue from its use. Budgets will have to be set aside to develop and
implement the body’s own management system and to train assessors on relevant standards and the
application of accreditation procedures.

4. The fourth consideration is the legal status that the accreditation body will hold. To receive
international recognition, it must be a legal entity

5. The fifth critical consideration is the policy support that a government may provide to ensure the
on-going robustness of the Accreditation system. This support can come in the form of a National
Quality Policy and supporting technical regulations, which can promote or mandate the use of the
accreditation system. Institutions such as national accreditation bodies and institutes of metrology
that form part of a national quality infrastructure can rarely exist without a supporting national quality
policy. Regulations to support or mandate the use of the services provided by these institutions will
better assure the successful application of the quality infrastructure to achieve national goals. For the
policy maker that is considering the development of an accreditation system, policy may be established
that fosters accreditation in specific scopes. Scopes can be chosen to support industry or economic
sectors that will benefit the economy in the form of exports, or where health and safety concerns exist
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6. A sixth consideration is that an accreditation body must be independent in that it is impartial and
free from conflict of interest. Accreditation services should not be mixed with activities such as
standards writing, standards of measurement and legal metrology. For international recognition such
arrangements are fraught with difficulties because where there are co-locations of these functions
there is potential for conflict of interest. An obvious example of such a conflict is where there is
common ownership of the accreditation body and testing laboratories or certification body or other
types of CABs. For this reason, organizations such as laboratories having responsibility for maintaining
national measurement standards and those providing test results for product certification services
should be very carefully separated from the accreditation body.t

The international standard for accreditation allows flexibility in how a body may be structured. However,
under the standard it must be structured so that it fosters and ensures certain principles of governance
already mentioned including: impartiality; objectivity; non-discriminatory policies and practices; and
avoidance of conflicts of interests.

Strategic Implementation Plan
@ FY 2023/24-FY 2027/28




Uganda National Accreditation Service (UGANAS)

8.0. Approach to develop the strategy

The development of the Strategy for implementing Accreditation services commenced in August
2023 and was governed by a consultant who worked together with technical taskforce selected from
Ministries, Departments and Agencies, and; the Private sector who worked together with representatives
from the UGANAS technical management staff. The methodology for the development of the strategic
implementation plan followed the subsequent steps;

a) Document Review phase

The strategic development process commenced with the review of documents including the current
government policies and regulations, UGANAS documents for accreditation implementation, guidelines
from International Laboratory Accreditation Corporation (ILAC) and International Accreditation Forum
(IAF) amongothers. The Technical Task Force guided by the consultant reviewed and this process provided
relevantinputs and feedback onthe shared vision of the accreditation strategy including review of Uganda
Vision 2040, NDP [l1, National Industrial Policy 2020, National Quality and Standards Policy 2012, and
National Health Policy, National Trade Policy, National Health Laboratory Policy and the strategic Plan,
Second National Strategy for Private Sector Development.

b) Stakeholder engagement phase

Following the document review stage, extensive stakeholder engagement was conducted through various
formats such as one on one interview, on line surveys and questionnaires through email. Feedback was
gained through interactions with over 250 stakeholders across multiple groups This included current
government officials from various MDAs, conformity assessment players, private business sector,
professional bodies like Engineers Registration Board, Association of Medical Operatives, Academia and
international accreditation bodies in East Africa and Africa at large.

Further the public consultation process was also conducted in stakeholder stage gaining input from the
public. The information collated from stakeholder engagements and the public consultation played an
important role in the direction of the development process for this Strategy. Stakeholders recognized the
confidence instilled from having their services accredited, and they acknowledged the professionalism
and competency of technical taskforce with guidance by the Consultant.

c) Preliminary research

In addition, during the document review stage of the development of this strategy, preliminary research
was undertakentounderstandacrosssectionofissuesincluding, what are the key drivers of accreditations
of conformity assessment services, the potential economic, societal and environmental benefits of
accreditation. This preliminary research provided a commendable support to the process of development
of this Strategy for the implementation of Accreditation services, the first of the kind of service Uganda
is providing.
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9.0. Performance structure for the strategic plan

The strategic planis presented in table format for easy of understanding and reference. The components
of the plan are as follows:

i. Key Priority Areas; - high-level initiatives arising from the vision and mission which serve to guide the
strategies and action plans towards over-arching goals
ii. Strategies; - Broad plans of action to attain the desired goals aligned to the strategic thrust

iii. Key Performance Indicator (KPI); - quantifiable measure of performance over time to ensure the
specific objectives in the strategies are met

iv. Strategic Action Plan; - detailed plan outlining actions needed to reach one or more goals for strategic
priorities, goals and objectives to be achieved
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10.0. STRATEGIC FOCUS

10.1 Vision Statement
To be an internationally recognized accreditation system that enhances national development”

10.2 Mission Statement
Torunasustainable and internationally recognized accreditation system that will facilitate industry, trade,
and good life through the provision of internationally recognized conformity assessment services.

10.3 Core Values
At UGANAS, six values guide everything we do. They are critical to our function as an accreditation body
that instills global trust and confidence in Ugandan goods and services.

Table 1: Core Values of UGANAS

Core value Definition

Integrity UGNAS system performs its intended functions with the use of a moral code
of practice, transparently and without pressure from the internal or external
environment

We protect UGANAS impartiality based on objective criteriawhich guarantees
o no predisposition or bias in our work or in our dealings with business and
Impartiality public alike.

We are accountable to our stake holders, exercise absolute care in managing
- our resources, and always acknowledge the responsibility for our actions and
Accountability act in a transparent manner.

Engaging Proactively and continuously engage our stakeholders and users for relevance
and value proposition

We ensure a consistent team spirit in our work through the collaboration and
synergy for timely and excellent delivery of service.

Teamwork

Innovation and | Continuously improve our operations and add value to our stakeholders by
Creativity embracing and pursuing innovative and creative solutions.

Customer Focus We prioritize our customers and their needs as a business philosophy that

keeps customer requirements above all business decisions
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11.0. Accreditation services

b)

c)

d)

e)

g)

h)

j)

Strategic Implementation Plan
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Accreditation scheme for testing and calibration laboratories under ISO/IEC 17025
Testing laboratories play an important role in economies by providing objective evidence that a
product or service offering conforms to certain customer requirements or specifications

Accreditation scheme for Medical Testing, Diagnostic imaging Laboratories and Point of care testing
under ISO 15189

UGANAS accreditation shall establish the delivery of a baseline level of safe healthcare followed by
incremental quality improvement through evolving standards.

Accreditation scheme for Certification for:
e Bodies Management System Certification Bodies (MSCBs) in line with ISO/IEC 17021;

e Product Certification Bodies (PCB) in line with ISO/IEC 17065

e Bodies Operating Certification of Persons (PCB) in line with ISO/IEC 17024.
Accreditation scheme for inspection bodies in line with ISO/IEC 17020

Accreditation scheme for Proficiency Testing Providers under ISO/IEC 17043

Proficiency testing allows an individual laboratory to evaluate if its performance is satisfactory for the
intended purpose to ensure its competence in testing

Accreditation scheme for Calibration laboratories under ISO/ IEC 17025 Accreditation of calibration
laboratories underpins the national measurement system by ensuring the competence of these
providers.

Training and Capacity building

The UGANAS training and build capacity of programs are meant to equip clients with knowledge
about the standards, documentation, internal auditing, and assessment/auditing techniques
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12.0. Organogram for UGANAS

Annex 1: Organisational Structure

Minister of Trade, Industry|
& Cooperatives

Board of Directors

Executive Director Internal Auditor

Quality Manager Approval Committe

Scheme Manager Medical
Scheme Manager Scheme Manager testing & diagnostic
Inspection Certification laboratories
(ISO/IEC15189)

Scheme Manager Testing
and Calibraion
(ISO/IEC17025)

Manager Finance & Manager Training services,)
Administrator R&D

Accountant, 4 Case
Officers, Human
Resources, Support Staff
(driver, secretaries)

Assessment Specialist

Assessors/ Expert Pool
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13.0. Strategic priorities and Objectives

13.1. Key Priority Areas (KPA)
In the next 5 years, UGANAS performance will be measured by the following 5 Key Priority Areas; -

KPA 1: Accreditation of Conformity Assessment services

The accreditation of conformity assessment services is a key priority area as it is one of UGANAS core
mandate of the Service under the Accreditation Service Act 2021. Under this key priority area, the
UGANAS plans to deliver an accreditation systemin animpartial, independent and transparent manner, in
accordance ISO/IEC 17011 sothatitisinternationally recognized. This priority area entails development
of accreditationregulations and required quality management system documentations, implementation of
accreditation quality management systems, establishment of accreditation schemes, training, evaluation
and contracting of assessors. UGANAS will establish, implement and maintain an institutional framework
to ensure the objectivity of its accreditation services. The outcome for this KP

KPA 2: Human Capital Development to facilitate UGANAS capacity in the implementation of
accreditation service

To facilitate the provision of accreditation service that is of high integrity and trusted, can be delivered
by a highly trained human resource expertise, that have hands on experience and exhibits professional
conduct can deliver. UGANAS will undertake the strategy to continuously develop and build capacity of
the staff. This will involve class room lectures, workshops, attachment to acquire hands on experience
and twinning with internationally recognized accreditation bodies. UGANAS will invest in human capital
development by supporting its permanent staff, assessors and other contracted external staff to enhance
organization performance for efficient service delivery. UGANAS will advocate for the accreditation of
registrars of education and training providers to support its Training and knowledge transfer section.

KPA 3: Marketing and awareness to promote accreditation

Thefinal component under accreditation and assessments entails the promotion the value of accreditation
toregulators and private businesses, and the acceptance of accredited results. It also includes protecting
the integrity of accreditation and the use of accreditation symbols through surveillance assessments.
UGANAS undertake a vital role in promoting the accreditation activities, accreditation and training
services, creating a consistent brand image, visibility, and improving communication with stakeholders.
This also involves disseminating information on accreditation and accredited bodies to the public.

KPA 4: External corporation and international recognition

To increase the capacity of UGANAS in external relations and international networking, participation in
meetings of international accreditation bodies like ILAC and IAF is high required. UGANAS will implement
a corporate communication and collaboration strategy to realize its objectives in external corporations
and mutual recognition in Africa and internationally.

KPA 5: Resource mobilization, sustainability and risk management

The future sustainability of UGANAS will depend on availability of resource to support its accreditation
services and customer care. This entirely relies on strategies for resource mobilization namely; finance
and human resources and risk mitigation management arrangements in order to ensure good operation
performance and financial sustainability. UGANAS will establish and maintain its ability to ensure
succession of positions, qualifying peer evaluators and professionalizing the Secretariat. Succession and
qualifying of peer evaluators will be given priority in the development plan of UGANAS during the five
years.
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13.2. Strategic interventions and strategies
The strategic objectives and strategies are as indicated in Table 2 below;

Table 2: Strategic Objectives and Strategies of UGANAS

Strategic interventions

Strategies

KPA/Strategic Objective 1: Accreditation of Conformity Assessment services

1.1 Provide an effective and | e Develop and implement policies and regulations for the
efficient  accreditation accreditation system
SEMVICE e Establish accreditation structure to govern and manage
UGANAS activities with clear roles and authorities
e Develop accreditation quality management documents to
implement the accreditation services in an efficient and credible
manner
e Recruit and contract sufficient number of Assessors
e Establish various accreditation schemes
1.2 Promote private sector |e Train CABs staff in the various accreditation standards to
involvement in providing enable them implement the standards
quality services e Provide awareness about benefits of accreditation to CABs
business and community
e Introduce accreditation charges that is affordable to CABs
1.3 Protect the integrity | e Developcompliance mechanisms for claims of accreditation and

and credibility of the
accreditation system

the use of accreditation symbols

Provide technical leadership to operationalize accreditation
services

KPA/Strategic Objective 2: Human Capital Development to facilitate UGANAS capacity in the
implementation of accreditation service

2.1 Enhance competence of | e Develop procedures to select, recruit and train assessors
Assessorsandstrengthen | Train assessors and administration staff in various international
administrative ~and standards and ILAC/IAF guidelines
management capacity of ) ) )

UGANAS e Attach assessors and staff to acquire experience with another
ABs that is internationally recognized

e [acilitate a twinning arrangement with a recognized

accreditation Body (AB) to acquire experience and skills of
management of accreditation services

2.2 Build technical capacity |e Undertake training of Private sector CABs in various
of the private sector in international standards
providing quality services

2.3 Strengthen accreditation | e Expand and diversify the pool of qualified assessment personnel
assessment FESOUrCE | ¢ Promote and recognize assessment personnel competence and
capabilities contribution

KPA KPA/Strategic Objective 3: Marketing and awareness to promote accreditation services

3.1 Enhance sustainability of | ¢  Conduct continuous promotion activities on importance and

provision of accreditation
services

benefits of accreditation

Mobilize resources through advocacy to Government,
development partners and public to support the service

Develop bankable proposals to finance accreditation services
Promote research on the value and impact of accreditation
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D

of quality of life in the
population

3.2 Enhance acceptance | @  Attaininternal recognition status with I[LAC/IAF
and access of goods and
services in regional and
international markets
3.3 Promote protection | ¢  Promote research on the value and impact of accreditation

Enter into partnerships to co-operate and collaborate in
ensuring public health

Enhance the quality of diagnostic laboratories
Enhance the quality of environmental testing facilities

KAP KPA/Strategic Objective 4:

External corporation and international recognition

recognition of UGANAS
activities

4.1 Facilitate export of goods | ¢  Ensure our CABs test reports and certificates for products are
and services internationally recognized
e Enter into corporation and partnership agreements in ILAC/
IAC and AFRAC for MRA/MLA
4.2 Strengthen international | e Become a member to regional, continental and international

accreditation corporations (AFRAC, ILAC, IAF)

Participate in relevant regional and international accreditation
fora

KAP KPA/Strategic Objective 5:

Resource mobilization, sustainability and risk management

financial ability to meet
its mandate

51 Ensure financial stability | e Lobby for funding from government and development partners
e Establish good relationships and collaborations with
development partners
o Market UGANAS services
52 Increase efficiency of | e Minimize onthe turnaround time for services offered
operation performance | Eqtaplish systems and procedures to ensure effective internal
process operations
5.3 Enhance the UGANAS | e Develop proposals and undertake extensive advocacy for

resource mobilization
implement a comprehensive pricing model to cover all services

@
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14.0. Institutional Performance Information

Over the next five years, UGANAS will be influenced by a number of major activities. These include the
following;

a)

b)

The need to facilitate the competitiveness of Ugandan enterprises competing in the global
economy

In order to fulfill UGANAS mandate of providing an effective accreditation system, key issues
concerning service delivery excellence in accrediting conformity assessment bodies, monitoring good
laboratory practices compliance, knowledge transfer, and developing new fields of accreditation in
support of industry and government ought to be addressed.

The need to support the Government in achieving its policy objectives

Acceptance of conformity assessment results becomes critical in the context of the growing emphasis
onintra-Africatrade topreventfuture trade disputes and mistrust. To satisfy the needs of government,
businesses, and consumers, international recognition of accreditation scopes is critical, as it serves as
the foundation for global trust in and acceptance of Ugandan-produced goods and services. Trading
partners’ rejection of conformity assessment results has evolved into one of the biggest technical
impediments to trade.

Conformity assessment results give the necessary assurance that goods and services meet the
appropriate norms and laws. As a result, UGANAS must establish mutual recognition agreements,
promote the benefits of accreditation, support government-to-government trade discussions, and
promote the growth of regional accreditation integration.
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15.0. UGANAS Operational And Financial
Sustainability

The goal of operational and financial sustainability is to ensure that UGANAS can carry out its mandate
without compromising its independence and that UGANAS can continue to exist in the future. UGANAS
will be primarily supported by revenue produced from services delivered and government funding through
appropriations from Parliament. UGANAS will continue to invest in extending its pool of contracted
assessors and will look into measures to keep its rare skills. However, in order for UGANAS to remain
sustainable in the current hard economic environment, a new strategy for maintaining and developing
both human and financial resources is required.
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16.0. Anticipated Risks and Mitigation Measures

S/N | Key Risk Safeguards and Procedures to Mitigate Risk
1 Inadequate visibility, limited e Development of marketing &
marketing initiatives & low public communication  strategy
awareness and poor marketing of e Increase scopes/schemes of accreditation
accreditation services ) o o
e Increase marketing activities within UGANAS and
Africain order to Increase clientele
2 Limited Financial resources e Advocacy to government and development for
funding commitment
e Document resource mobilization strategies and
develop proposals to seek for funds
3 Loss of business due to low e |Improve onaccreditation procedures  to
compliance in regard to turn around reduce delays in the accreditation
time. processes and  do away with
unnecessary processes
e Development of Process Maps for  key
processes
4 Insufficient collaboration e Enhancing partnerships  with various, MDAs,
cooperation and strategic private sector stakeholders and development
partnerships  with relevant partners.
stakeholders
5 Inadequate  human resources e I|dentifying, developing and retaining the
requisite human resources to support the
strategic plan
6 Rapid technological e Integrating information  and
advancement communication  technologies inthe processes of
accreditation services provision
7 Resistance to change e Employee engagement ininitiating
change and encouraging new initiatives
on accreditation service among the public.
8 Cyber attacks Initial and periodic staff training on cybersecurity

(that affect the confidentiality,
integrity and availability of
information assets of the
organization)

Maintain Policies and procedures addressing staff
use of computers and passwords (remote access)

Ensure Software protection of information

Updating  computers and  backup/recovery
procedures

Strategic Implementation Plan
FY 2023/24-FY 2027/28




Uganda National Accreditation Service (UGANAS)

17.0. Monitoring and Evaluation

Monitoring,evaluationand reportingis meanttoexaminethelink betweenthe set priorities, corresponding
budgetary provisions and the resultant over the planning period. It will provide the necessary feedback
and enable management to make evidence-based decisions and will be based on a framework, which
consists of various components, which include setting out responsibilities, key performance indicators
and monitoring mechanisms. UGANAS compiles management reports on a quarterly basis. All reports
are consolidated for quarterly reporting to the Board once a year and Secretariate and an annual report
developed

16.1 Monitoring
UGANAS monitors organizational performance through various systems and processes that include the

following:
e Internal and external audits that ensure UGANAS compliance with systems, processes, policies

and procedures;
e Compliance with ISO/IEC 17011, as well as identifying business improvement processes;

e Regular program audits that ensure compliance with applicable programme standards, SO/
[EC 17011 and management review processes that involve monitoring the implementation of
strategic objectives; UGANAS policies and procedures; and

e Sample audits that maintain the technical integrity of the programme and ensure consistency
and impartiality in the assessment process. They also ensure that clients are provided with a
satisfactory technical service

16.2 Reporting

UGANAS compiles management reports on a quarterly basis. All quarterly reports to the Board are
consolidated into an annual report. UGANAS monitors its business through the performance reporting
framework on the set indicators and annual targets to ensure that all commitments made in strategic
planwhich are translated into service delivery to the customers through performance contracting, annual
work planning at the Departmental, Directorate and Individual level.

Strategic Implementation Plan
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-
(0
<<
=
<<
o
=
=
o
-
S
=
7]
n
=
o
=
=}
o
=
S
o
=
=
]
<
-
[
<
=
-
S
=
[
©
c
©
&
=2

SJI0SSaSSY
pPa30BJ3u0D JO Jaguwinu
pue pajinJoal ua1dYINS
[enuuy 1935139¥ $J0SS955E 1oBJJU0D
¢l 06/'8¢T VA3 a4 1dad yH SIS | %08 %071 SJ0SSaSSY JOON = PUE HNIO9Y
Jauuew
3|qIpaJd pue
JuaIdyjo ue
Sjuswadinbal Ul S9DIAISS
|edauad pue uolje}ipaJlooe
OS| 3ua44nd ay3 Juswajdwi
199W 0} 03 SjUsWNJ0p
s|enue|in Juswadeuew
Ajend Ajijenb
Jageueln 3uUl3SIxa ay3 Ul padojaAsp | UOIe}IpaJdDe
¢-1 | 00ScTrT 8¢ a3 Ajllend [BnuuY | 9%G6 %0 | SjuUsWpuUsWy [enuein Ajllend dojanad
saljluoyine
pue s$3|0J Jea|d
UM S9IHIAIROE
SYNVON
a3euew pue
34N30oN43S UJaA08 0
uol3e3IpaJldy paysi|gelsa 2JNn31oN43s
lenuuy 3uliesado ue 2Jn3oNa3s uol3e}paJIde
" 062861 €S pJeogd a4 SeS 1 %06 %0€ J0 90U3jsIXy UOI}E}IpaJd0Y ysiigeis4
JeaA snoinaud
0} paJedwod WIDISAS
padojarap uoljejipaJlooe
SjusWNdop 33 JoJ IIAIDS
AJ03e|n3au pajusws|dul SUOIIBINSaJ | UOI3e}IPaIDIIe
MB3U JO ON 3y} pue pado|aAsp pue saoijod JuaIdYe pue
993}HWWOD) Ul 9SeaJdul S3UBWINJ0P Juswa|dwl OAI}03)4D
21 00S‘/¥2 99 pJeog SAIFNDDX] [enuuy | %09 %0T 53e3u9d.49d AJojein3aJ Jo oN pue dojara( ue apIA0Jg

(s1eap)
awely

-aw

000°000

X9N 150D
|enuuy

SNOILNIAYILNI DIDILVHLS SYNVON 40 SSIO08d NOILVNTVAT ANV ONIJOLINOW FHL ONILHOITHOIH XYHOMINV YL TVIID01

Ayoyny
9|qisuodsay

(pa4nseaw
Hstusyo
MoH)
Aduanbau4

anjeA
1981e]

(auswanalydy
jua4an))

auljaseg | moH)u

(pa4nseaw 31 si

ysq

SV JO UOIeHPaIY:T dARIS(GO 21893135/ Vd )

sJojesipuj
9duUew.1049d A9y

SUOIJUDAIDIU|
J1893e.438

©

Strategic Implementation Plan

FY 2023/24-FY 2027/28




-
)
<
=
<<
o
=
=
o
o=
S
=
]
n
=
=
=}
o
=
S
o
=
=
=
<
-
[
<
=
-
S
=
o
©
<
©
&
=2

(s1eap)
awely
-]

000°000

X9N 150D
|enuuy

000
asn
350D

|enuuy

Aoyny
9|qisuodsay

(pa4nseaw
31 slusyo
MOH)
Aduanbai4

anjep
1o8.e|

(JuswaAalYdy
jua.1in))
auijaseg

(pa4nseaw 31 si
MOH) uoiiuyaq

siojesipuj
9dUBWLI0LIDd ASY

s1J0dau
ugdreduwed
SsausiemMy =
pa1euIlaSSIp Ajlunwiuod
pue pado|aAsp pue ssauisng
JesA snoinaud Sieldajew sgyD 0}
0} paJledwod Ssauaieme uoljejipaJlooe
sugdredwed JOON = JO S3yaua(q
QY ‘S92IAIBS ssauaJeme syl | unJ sudieduied 1noge
3ulured| lenuuy Ul 9seaJdul Ssauaieme Ssauaieme
€T 0SCTET GE a4 JoZeue SIS | %09 %01 93e3u0.4ad JOON = 91ea.D
s1J0daJ
doysyJOpN =
SaIIUNWIWOD pauleJy J4e1s
J1ay3 03 SGYD JOON = spJepuels
S9DIAIDS pP93oNpUOD 3y juswa|dwl
Ajiienb s3uUluled} ON = uway3 a|geus SIDIAIDS
3uipirodd padojaaap 0} spJepueis Ayljlenb
SpJemo} 101055 Sleluajew uoljejipaJtide 3uipiaoJd ul
QY ‘S2IAIBS 91eAlld ay} guued] = SNolJeA JUSWSA|OAUI
3ulured | Jo axejdnay; sju0dau Y3} Ul Je1s | 40303s areAlud
-1 00S‘Z/T of a3 Jo3eue|n [enuuy | %0/ %5 Ul 9seaJoU| 3uued] = sgyD uled| 310WO0.d
sJa3euewl
3WBY2s Jo
AJijiqe|ieAy
urewop
o1gnd |eJdsua3d
syjul pue
911Sgam 3y} paysi|jgelsa Sawayos
uo paysijgnd SoWaYdS | uollelpaJdde
Sawayos uoljejipatioe SNolJeA
¢l 000'G9T 14% a4 1dag yH [ENUUY | 9%G6 %0G | UOIEHPSJOIY JOON ysiigeis3

SUOIJUSAIRU|
J1893e.138

Strategic Implementation Plan

FY 2023/24-FY 2027/28




-
(0)
<<
=
<<
o
=
=
o
-
S
]
]
n
=
o
=
=}
o
=
S
o
=
=
=3
<
-
[
<
=
-
S
=
o
©
<
©
&
=2

SVNVON
JO Ajioeded
1udWodeuewW
SJ10SSasse pue
3ululeJy pue $J0SS3SSe | dAIjRISIUILIpE
3ui3InJoa. uleJ pue usayjsualis
‘3U1303)3s }INJ23J 103|3S | PUE SJI0SSISSY
padojansp J0J elIayd 03 saJnpadoJd | Jo 9doua3adwod
e-T| o0sz¢eet €e d3 1dea yH [ENUUY | %86 %0€ | SoINPaV0Id H | p=jusunoog = dojena( SoueyuH
SYNVON 91e)|1oe} 0} Juswdo|ans( |eyide) uewnH :ZaAda[qQ 2181115/ Vd )
poluad pPa3INJ23.
SNoIASJd O | J4€1S |ed1uyda} S9DIAIDS
paJedwod JO'ON = | UOI}E}IPaIOde
14815 [BD1uyDa] 24Nn30NJ38 azi|euoljelado
pa3INJoaJ4 2y diystopes) 03 diysJopes)
Ul asea.oul [e21UY22) [e21uyda]
e-1| 0s¢ToT LC d3 1dea yH [enuuUY | %083 %0€ SNOIAS1d [euooung - m SpINO.Id
S|OQWIAS
uoljeypatooe
pajesijusyine joasnayj pue WI23SAS
S|OqUIAS UOI}e3IpaJdde | UOIje}IpaUdde
9)39ze3 | UOIjE}IPaIIIe Josuwied uoy oyl jo
3yj urnd pue JOON = swisiueyoaul AYIGIpaID
Jageue|n paysiignd | pajpuey swied oueldwod | pue A31u3ajul
¢-1| 00008T 1514 d3 Ajend [ENUUY | %05 %0C | SIOqUIAS JO "ON SgvVO4JOON = dojana( 343 39930.d
eipaw
3|qIssanoe savod
Aj|eJdaua3gd ul 0} 9|gepJoyje
34N3oNJ3S $334 Sl jey3 sas.eyd
Ja3euen [enuuy UOI1e}IPaJ0dY | 24N3oNJ)s S99 uoljeypatooe
1 00526 9¢ d3 Ajend SeS | %09 %0¢ | Jouonedqnd | UOREP2.IodY = SoNPOo.IJu|

(s1eap)
awely
-]

000°000

X9N 150D
|enuuy

000
asn
350D

|enuuy

Ayoyiny

9|qisuodsay

(pa4nseaw
31 slusyo
MOH)
Aduanbai4

anjep
1o8.e|

(uawanalydy
jua.1in))
auijaseg

(pa4nseaw 31 si
MOH) uoiiuyaq

siojesipu|

9dUBWLI0LIDd ASY

SUOIJUSAIRU|
J1893e.138

FY 2023/24-FY 2027/28

Strategic Implementation Plan




-
()
<<
=
<<
o
=
=
o
o=
S
=
]
0
=
=
=}
[
-
S
o
=
=
=
<
-
[
<
=
-
o
=
o
©
<
©
&
=2

|]auuos.Jad

pa3INJoa. JusuwISsasse sanljiqedes
|]auuos.Jad payljenb 924N0saJ
padojarsp JusWISSasse Jojood ay3 JuswWISsasse
Jageue|n 92Us32dWOod payljenb AJISISAIP | UOITR}IPaIDDE
G-€| 0000¢T ce a4 AJend [enuuy | %0/ %S | JOSEaJB MON M3U JO "ON pue puedx3 usy3suans
S9DIAIDS
uoleypaJtde
Jo
JusWadeuew
O S[|fS pue
ERIEIBEIeNE]
SJ0ssasse 3Jinboe 01
dn axe3 03 sgy syiodaul (gv) Apog
paziu3ooal Suluuim | uoljeypaJtdoe
Al|euoljeuJajul sgy pazIu3023.
AQ pajdanoe paziudodal e ym
Sjusuwaduedle | Ajjeuoljeudajul JusWwo3duelle
3uluuIM] pue Uim paugdis 3uluuimie
€T 0SCTL 61 pJeod a4 [enuuy | %0v% %S pausdis sNOA SNOIN 4O ON o1e}|1oeH
SJ0ssasse pazIu3023.
dn aye} 03 sgy Ajleuoliieusalul
paziudooal sI1eyy sgv
Al|euoljeuJajul syplodad Jayjoue ypm
AQ pajdanoe Juswiyoeny 20UDIIadXd
Sjuswasuelle payoejje 3Jinboe 01
3uluuImg pue 5J0SSasse SJ10SS955€
€T 005°L6 9¢C pJeod d4 [enuuy | %0y %S paudis SNOIA JO°ON YoeRy
saullaping
SIS p=39oNpuod 4VI/Ov11 pue
pue 93pajmou s3ululely 'oN spJepuels
a3yl ypm Slelualew [eUOIjBUISIUI
paddinba |jam 3uiules SNOIJBA Ul JJB1S
ARY ‘S22IAIDG pue pauleJ} padojaAaq SAI3eJIsIuILIpe
Sululed| |lenuuy S10SSaSSY sjiodal pue SJ0SSasse
€T 05/°80T 6¢C a4 Jageueln SIS | %08 %01 O JoquINN Sujures| ured]

(s4eap)
awely
-dwi]

000°000

X9N 150D
|enuuy

000
asn
350D

|enuuy

Aoyany
9|qisuodsay

(pa.nseaw
31 slusyo
MOH)
Aduanbai4

anjep
1o84e|

(JuswaAalYdy
jua.1in))
auljaseg

(paanseaw 31 sl
MOH) uonjiuyaqg

siojedipuj
9dUBWLI0LIDd ASY

SUOIJUSAIDU|
o1893e018

Strategic Implementation Plan
FY 2023/24-FY 2027/28



-
(0)
<<
=
<<
o
=
=
o
-
S
]
]
n
=
o
=
=}
o
=
S
o
=
=
=3
<
-
[
<
=
-
S
=
o
©
<
©
&
=2

papuny
sjesodo.d
d|geyueq
JOON = S9DIAIDS
paAo.Jdde uoljeypaJooe
pajuswaldwl | pue padojaAsp 9dueUy 03
uoedIsIuiupyY s309(oJd sjesodo.d sjesodoud
pue aoueul |NJSS920NS d|geyueq 3|gexueq
G-1 0S/°€CT €e a4 Jogeue [enuuy ST € JO°ON JOON = dojeneQ
9DIAIDS
ay3 poddns
Uam 0321qnd pue
pajelode||0d SJaujled
SJap|oysyels SJaulJed juswdolarsp
JueAs|ad | juswdolansp ‘JUSWIUISA0D)
Uim pausdis JOON = 03 ADBDOApPE
SNON pue pazijigow ysnoJys
sdiysJauiled $924N0SaJ JO $924N0S3J
G-1 0SC9TT 1€ pJeod a4 [enuuy S T | 9oABJIOCE(OD | =NEAPUBON = SZIIGOIN
ued sugiedwed
|euoljowold uolje3ipaJlooe
JO'ON = | JOSIyauaq pue
paysiignd duejsodul SIDIAIDS
(PuUn[ ws) Aed | pue pamalnal UO S3I3IAI30E | UOIje}IpaJdde
QR ‘S21AIBS uoI3e3IpaJddy Slelualew uonipowoud | jo uolisiaoad jo
3ululed| ul uolzedidiyied |euonjouloJd snonuIjuod | All|lgeuleisns
G-T 0G/'Sé Gz a3 Jo3eue|n |[enuuy S T [enuuy JOON = 1oNpuU0D) 3oueyuy
S3IIAJDS UOIIe}IpPa.IddE djowo.d 0] SSaudIeMe pue SulladIe|A i€ 9AI13[qO 21893e41S/Vd)
panss|
SUOIIU3023. uolNglI3uod
pue spieme pue
JOON = 92Ua32dwod
pP9312NpUOD pazIu302a. |]suuos.tad
S9IUOWDJdD |]suuosJad JuUsWISSasse
pue SuoISeI20 JUSWISSasSSse 3Z1US023.
G-¢ 00S°£9 81 a4 1dag yH [enuuy S T UoIUS03y JOON = pue 230wo.d

(s1eap)
awely
-]

000000
X9N 150D
|enuuy

000
asn
350D

|enuuy

aun
Sunuoday

Aoyny
9|qisuodsay

(pa4nseaw
31 slusyo
MOH)
Aduanbai4

anjep
1o8.e|

(uawanalydy
jua.1in))
auijaseg

(pa4nseaw 31 si
MOH) uoiiuyaq

siojesipu|

9dUBWLI0LIDd ASY

SAINAIY

SUOIJUSAIRU|
J1893e.138

©

Strategic Implementation Plan

FY 2023/24-FY 2027/28




-
)
<
=
<<
o
=
=
o
o=
S
=
]
n
=
=
=}
o
=
S
o
=
=
=
<
-
[
<
=
-
S
=
o
©
<
©
&
=2

sgavo

pa}ipaJooe
wo.y S1oMJew paziu30oal
$91e0U13490 AQ |euoijeulalul Aljeuoijeudajul
palueduwoooe ayyle 3Je syonpoud
S9DIAIDS pajdaooe J0J s93e03413490 S9DIAIDS
AR¥ 'S901AISS pue spoo3 SODIAJDS pue sjioda. pue spoo3
3ulured | palJodxa Jo pue spoo3 1593 59vD JO podxe
G-¢ 05298 e a3 Jo3eue|n lenuuy (0)% S 93e3u90.49d JOSWN|OA = Jno aJnsug 91e11|10e4
uol31uSod3. |euoljeulajul pue uoijesado-0d [eutalx3 ity 9A1393[qO 21891e41S/VdH
S1oJew
|euoljeudaiul
pue |euoida.
4vI/ovI Ul S9OINISS
UM SNIels | pue spoos Jo
pausdis | 4VI/DV11/OVYAY uolju303. SSa008 pue
Jo3eue|n SV pue Yim paugdis [eUOIjBUISIUI 3ouejdanoe
G-€ 0SCTL 61 d3 Ajend [enuuy € 0 SVAIN 40 ON SYIIN PUE SYHIN ureny 9oueyuy
paysiignd
sJaded
yoJeasal
JOON =
papuny
sjesodo.d
yoJeasal
JOON =
panoJdde uoljeypaJtoe
pue Us13ldm Jo 10edwl
A9y SIDIAISG OJUI PaJNIUSA sjesodo.d pue anjeA ayy
3ulured| yoJeasal yoJeasal uo yo.easal
G-T 05/'8/ 12 a3 Jo3eue|n |lenuuy S 0 JO sealy JOON = 310WO0dd

(s1eap)
awe.y
-dwil]

000°000

X9N 150D
|enuuy

)
asn
150D

|enuuy

aur

Sunuoday

Aoyiny
9|qisuodsay

(pa.nseaw
31 slusyo
MOH)
Aduanbai4

(uswanaiIydy
jua.aIn))
auljaseqg

(paanseaw i s
MOH) uoiuyeQ

siojedipuj
3dUBWLI0LIDd ASY

SAINAIY

SUOIJUSAIDU|
o1893e.418

Strategic Implementation Plan
FY 2023/24-FY 2027/28

@



-
(0)
<<
=
<<
o
=
=
o
-
S
]
]
n
=
o
=
=}
o
=
S
o
=
=
=3
<
-
[
<
=
-
S
=
o
©
<
©
&
=2

(s1eap)
awely
-]

000°000

X9N 150D
|enuuy

)
asn
150D

|enuuy

aur

Sunuoday

Aoyny
9|qisuodsay

(pa4nseaw
31 slusyo
MOH)
Aduanbai4

(uawanalydy
jua.1in))
auijaseg

anjep
1984

(pa4nseaw 31 s1
MOH) uoiiuyaqg

siojedipuj
92UBWLI0LISd ASY

SANAIY

paJajjo
S9DIAIDS
uoljualal Jojawly | 2douewJo4dad
walD  w puno.eu.ns uoljelsdo
Jo3eue|n SET]e) SIAEIEY 3y3 uo Jo Aouapygs
S-¢ 0S/'8/ 1¢ a4 Ajend [ENUUY | %06 %085 paysiies SnoNUIUOD = SZIWIUIIN 9SEa1oU|
SJaulled SJauyled
JuswdolaAa( JuswdolaAap
pue | SNOJA PaUSIS = pue
uol3ed3sIuILpyY JUSWIUISAOD) SYNVON JUSWUISA03 AljIge3s
R 9dUeUl wloJg 3uipuny 03 pa3edo||e wloJg 3uipuny [eloueuy
G-1 05298 974 d3 Jageueln [ENUUY | %06 %0¢C [N455990NS 198png = 10} Aqqon 24nsu3
jJuswaSeuew XSI4 pue AlljIqeulelsns ‘Uollezi|igow 92.1n0sayY :G 9AI393[qO 21891e41S/Vd )
s140dau
Jeuiwas
/SAOYSHJOAA = BJO}
eloJ uoljeypaJtooe
[eUOIeUIDIUI |euoljeudaiul
1e papuajie pue |euol3a.l
s3uijeaul JueAs|aJ Ul
JOON = a1eddlyled
(AVI
DV DVH4Y)
pau3is suoljeadood
3uiead | SNON/SYHIAN = | UOIIE}paUIdDe
|euoljeuJdaiul JJodau [euoljeutaiul
pue [euoi3a. JuaISS3SSE pue Sa13IAI08
3zIu3003. 199 = [e3uUSUIIUOD SYNVON JO
01 p|ay speul ‘leuol3a.l uolju3ooal
S9IUOW.3D suoljedjdde 0} Jaquiawl | |euoljeusajul
G-¢ 05/'8/ 12 pJeog a3 SJeaA g z 0 /suoljound JOON = B awodag uay3iduauis

SUOIJUSAIRU|
J1893e.138

©

Strategic Implementation Plan

FY 2023/24-FY 2027/28




000dsn 8¢0c/Leoc

Juswadeuew st

10T e 1928, 9L 69 pue Suliojiuow ‘Ajljiqeuleisns
‘uoljezijiqow 32.1n0say

uol}iuSodad jeuoljeulalu]

65 €s 8y 44 O pue uoijelado-0 [eusaixy
S9IIAJ9S uolje}ipatdde ajowoad

681 ¢Ll 95T crl 6¢l 03} ssaud.ueme pue SuloJen
SVNVON 23e}|1oe)

s¢c 50¢ 781 691 sal 0} jusawdojana( |eyde) uewnH
S9DIAISS JUBWISSASSY

619 65§ 80§ 4% Ocvy A31UWLI0JU0Y) JO UOIEHPBIIIY

000

asn £c0oz/9coce

000

asn 9¢0oz/scoc

000

asn s¢oz/vecoc

000

asn ¢oz/ecoc

dduew.0j19d Ad)

Asewwns 198png

) SNOILNIAYILNI D1D931LVYLS SYVNVIN 40 SSTIO0Ud NOILVNTVAI ANV DNIJOLINOW FHL ONILHOITOIH HHOMIANV YL TVIID01

-
)
<
=
<<
o
=
=
o
o=
S
=
]
n
=
=
=}
o
=
S
o
=
=
=
<
-
[
<
=
-
S
=
o
©
<
©
&
=2

5-¢

(s1eap)
sweuy
-SwilL

0SC‘TLOE

0S.'¢6

000000

X9N 1s0D
|enuuy

S¢

d3

|enuuy | Suiioday

Ja3eue|n
Ajend

Alioyny
a|qisuodsay

lenuuy

(pa4nsesw
i slusyo
MOH)
Aduanbaiq

00)%

00T

(AuswansIydy
juauain))
auljaseg

SYNVON
AQsgvD
pa}IpaJddy
Uﬁo l_mpg nu
U@mmmbc_

(pa4nseaw 31 s1
MOH) uonjiuyaqg

SIUSI|D WO
sjureiduwod
paoNpay
S9Ipoq
uoljejipatide
u319404 WO
SODIAIDS

10} puewap

paonpay

siojedipuj
dUBWI0LIDd ASY]

suoliesado
ssao0.d
. |euJajul
CYNRRETAE
3Jnsus 0}
SaJnpaooud
pue swajsAs
JO M3IADL
. snonuIuo?D

SUOIJUIAIIU|

SSNIAIDY 1393435

Strategic Implementation Plan
FY 2023/24-FY 2027/28



-
(0)
<<
=
<<
o
=
=
o
-
S
]
]
n
=
=
=}
o
=
S
o
=
=
=
<
-
™
<
£
-
]
=
o
©
<
©
&
=2

4VI/2V11 Ag 1uswissassy
(VYIA) uswasuely UonIuS0day |BNINA JO JUSWSSISSE UOIIBN|BAS ||N4

JVY4Y AQ JUBWISSasSe uoiien|end-aad

diysiaquisaw ||ny 4oy (Jy11) uonesadoo)
uoI1elPaJdY Aloleloge] [euolieusalu| pue diysiaquiaw a1e1osse
404 (DV44Y) uonesadoo) uoliepaJddy uedlyy |euoidal oy uonedljddy

s3unaaw aawwod sjeaosdde ‘s3uieaw
9240pse] DML ‘SSuneaw 9911WW0-gns ‘s3uldaW pJeog SUSAUO)

(sgyD) Sa1p0g JUBWSSISSE AJIWIOJUOD JO SJUBWSSISSE IN0 Adie)

()8

(diyssoruaw
pue juawydene) Apoq SunipaJdde |euoneudsiul ue yum wesdoad Suiuim|

[e)}

S31p0q SulHPaJodE 0M} }SED]| 1B 03} SHSIA JJewyduag

(uoneiqies pue Sunsal) Gz0/T 0SI -

18 (Apog uoneayniad) 1Z0LT0SI -

‘(uonoadsui) 0zoLT OSI - -

‘(salio3ed0qe| [BDIPAN) 68TST OSI -

1404 SJOSSISSE [BI|UYID} pUB pe3d| Sulules|

TTOLT OS] U0 331IWWoa sjeaosdde ‘pieoq ‘Je1ie3aldas SYNYon Sulurel |

(e}

:s3uiures)

(saueoydde Joy
$924n0sal ‘saseqejep ‘uonedljdde ‘ssazoud uonelpalIde) SR SYNYON
SuiBeuew Joj wa3sAs Juswadeuew uoeWIOUI 21U0JIIR|3 ue dojanag

wn

SYNVYDN 2Y1 Joj sainpadoud pue sapijod jo yuawdo|aaaq

AJunod 3y} ul $3JIAISS UoIIRYIPALIIE JO erdn ayy ajowoud 0}
SJ9p|0YeIS 03 SaydeaJino pue sudiedwed ‘swesdoud ssaualeme no Aie)

on

TZ0T 198 UONEIPaJIIE SYNYON Y1 Juswad|duwl
01 y4omawe.} AJoje|ndau pue |euoiniiisul 3y 4o Juawdojansp ay3 oddng

o~

(weayuswadeuew pue NO) SYNYON Yyoune]

S| Vv

r

SaINY

Leoc

970t

L1414

veoc

€¢0¢

awesowi]

SVYNVDMN) 29IAISS UOREFIPS00Y
|IEUOIIEN EPUBS N 2ZI|EUOIIDUN] 01 SAITIAIIDE Y1 SUIMOYS UB|AMJIOAN  TXINNY

Strategic Implementation Plan

FY 2023/24-FY 2027/28







